MISC, as it strengthens our core

Project and
financial
performance

values and enables us to deliver

employees and society. Our

Values and
governance

sustainability agenda reinforces
our commitment towards
decarbonisation, promoting the
Skilled
workforce

actions today will chart the

In line with our mission of promoting individual and team excellence amongst our
employees, one of our strategic priorities is to have in place a sustainable talent
pipeline across all job levels to ensure a seamless leadership and talent flow
throughout the organisation. It is vital that our talent management programme is
robust and able to equip and develop our workforce with the necessary skills and
competencies to realise our business objectives.

pathway for a better tomorrow.

Read more on pages 190 to 205 of the People Development section

safety, talent excellence, and
last but not least, our values and
business ethics. Our sustainability
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Climate change

ANCHORING SUSTAINABILITY
@ MISC
OUR GOVERNANCE STRUCTURE
MISC’s sustainability governance is key to ensuring that we continuously embed
sustainability principles into our business strategy, decision making processes and
operations. Our sustainability agenda is built on our commitment to create value for
our stakeholders. We ensure that we follow through our commitment by practising
progressive governance and sustainable management.
MISC’s Board of Directors (Board) sits at the apex of our sustainability governance
structure and maintains strict oversight of the Group’s sustainability strategy and
performance. The Board is supported by multiple levels of working committees and
teams, with clear lines of reporting and accountability in place. These comprise of the
Management Committee (MC), Sustainability Working Committees chaired by the MC
members and Corporate Sustainability Team.
Our 2016-2020 sustainability agenda comprises six sustainability pillars, namely
customers, shareholders, environment, governance and business ethics, employees,
and community. Each pillar is overseen by its respective working committees, who
have been tasked with ensuring that sustainability strategy for each respective pillar is
effectively implemented, and the goals and outcomes identified are achieved.
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In 2020, the Board formed the Board Governance and Risk Committee (BGRC) to
provide focused oversight on the effective implementation of the sustainability strategy.
More information on the BGRC can be found in the Chairman of the BGRC’s Message
on page 290 of this Integrated Annual Report.
As we forge ahead, we are moving away from committee based structure to a
custodian based structure, where each custodian ie. service unit, business unit and
subsidiaries will be tasked with the responsibility to ensure that the approved initiatives
are implemented, and will be held accountable for meeting their respective targets.
Where required, the custodian is expected to form working groups to solicit views and
inputs from cross-functional units.

MISC has a vast global outreach that operates across markets and cultures, hence, Human
conducting ourselves with the highest standards of integrity is a key priority. With
this in mind, we have focused our strategic approach on continuing to embed good
corporate governance and business ethics. Ethical conduct is part of the cultural
DNA of our organisation, even as we aspire to achieve excellent financial and
operating results.
Read more on pages 228 to 237 of the Operating Responsibly section

circular economy, health and

YEE YANG CHIEN
President/
Group Chief Executive Officer

The maritime and energy sector is subject to the fluctuations of prevailing economic Financial and
conditions and market sentiment which affects our business. Therefore, it is key for Physical
MISC to have a robust business strategy to maximise our asset utilisation, secure
larger project revenues and provide a sustainable financial return for shareholders.
Read more on pages 126 to 128 of the Financial Review section

long-term value and positive
impact to the environment, our

HOW WE USE OUR
MATERIALITY ASSESSMENT
In 2019, we reviewed our Materiality
Matrix to take a fresh look at matters
that may impact the MISC’s businesses,
both at present and in the future. This
includes matters that could impact the
Group’s value drivers and competitive
position, and long-term shareholder
value creation. In conducting the review
exercise, we obtained the views of both
our internal and external stakeholders.
For more details on how we conducted
our materiality assessment and matrix,
please refer to Our Material Matters on
page 66 of this Integrated Annual Report.
The materiality assessment helped to
prioritise factors that matter most to our
business and our stakeholders. By using
this approach to develop our strategy, we
are able to perpetuate our business into
the longer-term future. We are also able
to tailor our reporting disclosures to meet
the expectations of our stakeholders.
These prioritised material matters form
the basis for the next phase of MISC’s
2021-2025 Sustainability Strategy.

Capitals affected

The International Maritime Organisation (IMO) has set the IMO GHG initial reduction
strategy (IMO 2030 and IMO 2050) for the shipping sector and is calling for
shipowners to take action against climate change. Considering that a majority of
our energy consumption is coming from the combustion of fuels for our vessels,
MISC has implemented energy reduction initiatives with targets to reduce our
carbon emissions. MISC has also signed up for the Getting to Zero Coalition,
committed to developing zero-carbon emission vessels by 2030, which is closely
aligned with IMO’s GHG strategy.

Human and
Intellectual

Natural
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Read more on pages 214 to 219 of the Operating Safely and Sustainably section
Customer
satisfaction

In view of challenging economic and market conditions, our focus is on providing
the best service and experience to all our customers through operational
responsiveness and tailored solutions in order to exceed customer expectations.
A high standard of customer satisfaction experience will reaffirm our status as a
recognised global energy maritime solutions and service provider.

///// Business Review / Financial Review / Sustainability / Strategic Review / Highlights ////

Sustainability is integral to

Why is this material?

Social and
Relationship

Read more on page 113 of the Customer Engagement Survey section
Risk
management

Our emphasis to effectively reduce the impact of financial and ESG risks, respond
to immediate risk events and recover from prolonged business disruption will
ensure the continuity and sustainability of key business activities as well as delivery
of business objectives. MISC’s risk policies and procedures guide the overall best
practice of identifying, evaluating, managing, reporting and monitoring the everchanging risks faced by the Group and specific measures to mitigate these risks.

Financial

Read more on pages 84 to 89 of Our Risks and Mitigation Strategies section
Digitalisation
and innovation

Digitalisation is rapidly changing the availability of information and will allow MISC
to respond to changes more rapidly based on data-driven decisions and increase
efficiency of processes. Digitalisation and innovation of digital services for our
sea and shore operations will enhance customer satisfaction as MISC would be
able to provide integrated and innovative solutions that can serve our customers
better.
Read more on page 107 of the Digitalisation and Innovation section

Intellectual
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Material matters

Material matters
Ocean health

Why is this material?
Minimising our impact on ocean health will ensure that the value of marine
resources are maintained. MISC recognises the importance of ensuring ocean
health through implementing pollution prevention strategies in order to reduce
our environmental impacts. In addition, through our biodiversity conservation
programmes, MISC strives to create awareness on the importance of preserving
marine biodiversity and the ecosystem around them to employees and
communities.

Capitals affected
Natural

Employee diversity is of significant importance to MISC, as we believe a diverse
workforce promotes a culture that is open-minded and encourages new ways
of thinking that is especially significant for global operations such as ours. Due
to the fact that the maritime industry is known as a male-dominated industry,
we consciously promote female participation in various levels including seafaring
as well as decision-making roles. We practice a non-discriminatory hiring and
promotion policy whereby all our employees are hired and promoted based on
their capability and expertise. It is also our intention to provide competitive local
employment opportunities wherever we operate.

ESG FINES AND PENALTIES

In 2020, MISC invested RM202,356,664 on research and development towards
enhancing our digitalisation and innovation efforts as follows:

For the year under review, MISC Group
recorded zero fines and penalties related
to ESG matters.

•

•
•

Read more on pages 224 to 225 of the Operating Safely and Sustainably section
Diversity and
inclusion

DIGITALISATION AND INNOVATION

Safety and risk management digitisation systems aimed at protecting the safety
of employees, improving productivity and ensuring compliance with maritime
regulations;
Integration of Inventory Management Systems to enable accurate inventory levels
and assistance for smart procurement recommendations; and
Data-driven ship management system aimed at harnessing shipboard machine
health data to optimise operations and improve vessel reliability.

Human

HOW WE ENGAGE WITH OUR STAKEHOLDERS
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ANCHORING SUSTAINABILITY @ MISC

At MISC, we have in place a structured process when we engage with our stakeholders. We have implemented a stakeholderinclusive approach in creating value. This means that stakeholder engagement is integrated into every step of our value creation
process. For details on how we identify our stakeholders, refer to Our Stakeholders on page 68 of this Integrated Annual Report.

Read more on pages 202 to 203 of the People Development section
Business
knowledge and
expertise
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Increased business knowledge and the expertise of our employees are key
Intellectual and
to sustaining overall business performance and customer satisfaction. MISC
Human
acknowledges that business knowledge and expertise influence our ability to
secure long-term charters for our vessels and floating assets, as well as contracts
for various services offered by business segments within the Group. With this in
mind, MISC appreciates the importance of enhancing our employee competency
by conducting various development programmes related to business knowledge
and expertise.
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5
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Read more on pages 190 to 205 of the People Development section
Natural resource For MISC, operating in a responsible manner means reducing our environmental
use
footprint especially on the energy (mainly fuel) consumption of our shipping
operations; and non-renewable electricity and freshwater consumption of our
non-shipping operations.

Natural

with strategic
partners

Read more on pages 219 to 224 of the Operating Safely and Sustainably section
Health and
safety

Safety of life at sea and shore has always been at the top of our priority as there
is no loss which is considered greater than the loss of human life. The continued
safety and health of our employees, our assets and their cargo remain our utmost
importance. We believe it is necessary for a strong safety and health culture to
prevail both on sea and at shore.

STAKEHOLDER
ENGAGEMENT
PRINCIPLES

Collaborate

Human and Social
and Relationship

Be Transparent
on our sustainability
performance
disclosures

Read more on pages 206 to 213 of the Operating Safely and Sustainably section
MISC believes that employee engagement including their involvement in our
community programmes is material in strengthening the mental and emotional
connection which employees feel towards their place of work, thus enhancing
productivity and talent management. A highly engaged workforce leads to value
creation through better service, higher customer satisfaction, increased sales and
profitability, and improved shareholder returns.
Read more on pages 199 to 201 of the Employee Engagement section

Human

Promote

Seek

Feedback

sustainability
awareness

regularly

Communicate
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effectively through
identified
platforms
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Employee
engagement

CUSTOMERS

• Better understanding of MISC’s business
performance, financial position and
sustainability agenda

• Increase confidence in MISC’s capabilities
in delivering quality and sustainable
products and services

108

EMPLOYEES
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BUSINESS
PARTNERS/
SUPPLIERS &
VENDORS

• Crisis management and business continuity
(COVID-19)

• Close engagement to brief on MISC’s pandemic response plan
• Collaboration with authorities on emergency response and preparedness

• Development of talent and job opportunities

• Collaboration on maritime academy syllabus to nurture and develop seafarers in line with the
nation’s maritime aspiration
• Provision of annual job opportunities and development of local talents

• Career development and growth in a
sustainable organisation
• Sustainable Talent – attract and retain
talent

• Leverage on each other’s expertise and
collaborate for innovative products and
services

• Continually support the Maritime Anti-Corruption Network (MACN) to combat corruption in the
maritime industry

• Project and financial performance

• Exercise strong governance in project and financial management

• Values and governance

• Exercise strong corporate governance framework
• Business ethics awareness and whistleblowing processes

• Climate change

• Signatory to Getting to Zero Coalition - Collaboration with strategic partners across the maritime
ecosystem to develop commercially viable zero-carbon emission vessels by 2030
• Fleet renewal to low carbon fuelled vessels

• Diversity and inclusion

• Develop and implement diversity and inclusion programmes

• ESG risks and opportunities

• Incorporate ESG risks and opportunities into business decisions

• Crisis management and business continuity

• Close engagements with customers to brief them on MISC’s pandemic response plan and
business continuity plan to minimise operational disruption

• Values and governance

• Exercise strong governance in project and financial management
• Business ethics awareness and whistleblowing processes

• Business experience

• Upskilling competencies to provide niche expertise for maritime services

• Supply chain management

• Create awareness and conduct ESG assurance within the supply chain

• Climate change

• Fleet renewal to low carbon fuelled and energy efficiency designed vessels

• Health and safety

• Implementation of high health and safety standards

• Crisis management and business continuity
(COVID-19)

• Regular communications on the pandemic situation, work from home (WFH) arrangements (where
possible) and mental health management programmes

• Health, safety, security and environment
(HSSE)

• Implementation of high health, safety and environment standards
• Encouraging employees to submit Unsafe Condition and Unsafe Act (UCUA) reports

• Upskilling talent

• We support and encourage our employees to improve their skills and enhance their competency
using our Talent Management System (TMS)
• Our employees are encouraged to participate and give feedback to stimulate two-way
conversations via ECHO+

• • • •

• Diversity and inclusion

• Encourage and support employee diversity and equal opportunities through our career
development and volunteering programmes

• •

• Business ethics and compliance

• Business ethics e-learning modules to enhance the understanding of business ethics and
compliance
• Business ethics awareness and whistleblowing processes

• Project and financial performance

• Exercise strong governance in project and financial management

• Crisis management and business continuity

• Close engagement with business partners/suppliers and vendors to execute MISC’s pandemic
response plan and minimise operational disruption

• Values and governance

• Business ethics awareness and whistleblowing processes
• Enhance the Know Your Counterparty (KYC) requirement for all business dealings as part of the
Third-Party Compliance Due Diligence Guidelines
• Provide Code of Conduct and Business Ethics (CoBE) training for third-party service providers to
ensure that they are aware of MISC’s requirements and expectations
• Adoption of two Competition Law Compliance Protocols to support the Competition Law
Guidelines

• Better understanding of MISC’s
expectations (including sustainability
agenda) on suppliers and increased
business opportunities
• Health, Safety and Environment (HSE)

• Inculcate a stronger HSE discipline and mindset and recognise supplier/vendor with good HSE
practices

• Business knowledge and expertise

• Upskilling competencies to provide expertise and services in niche maritime markets

Transparency

Feedback

•
•
• •
•
• •
•
•
•
• • • •

• Corruption and bribery

• Increase shareholder/investor confidence
• Better access to debt funding for CAPEX

Our strategic response

• •
•

•

•
•
• •
•
• •
• •
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• Licence to sustain operations

SHAREHOLDERS/
INVESTORS/
FINANCIAL
PROVIDERS

Section
5

• Support the government’s agenda in
promoting innovation and sustainable
growth of the maritime industry

Material matter of
concern / issues raised

• •
Section
5
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•
• • • •

• • • •
•
•
• • • •
• • • •
• •
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GOVERNMENT/
REGULATORY

Stakeholder value proposition

Communicate

Our Stakeholders

Promote

How we engage
Collaborate
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ANCHORING SUSTAINABILITY @ MISC

HIGHLIGHTS OF KEY ENGAGEMENTS IN 2020
Our stakeholder engagements are conducted with the aim of facilitating open discourse between the business and our
stakeholders. By maintaining ongoing communications with our key stakeholder groups, we are able to promote better
understanding and pave the way for mutually beneficial collaborations.
With the COVID-19 pandemic, most engagements were conducted virtually through various platforms. The following table provides
a summary of key engagements for the year with our various stakeholder groups.
President/Group CEO Townhall
One Heart. One Mind. One Dream, the theme for 2020 was unveiled by our President/Group CEO, Mr. Yee Yang Chien at
the MISC President/Group CEO’s Townhall at KL Convention Centre in front of a live audience of more than 700 attendees
across the MISC Family.
We were privileged to have our colleagues at sea aboard the vessels, namely from Eagle Vancouver, Seri Amanah, Eagle
Victoria, Seri Cenderawasih, Seri Ayu, Puteri Firus Satu, Bunga Kelana 8, Bunga Kelana 7, Puteri Zamrud, FSU, Eagle Trenton,
Eagle Lyon and Seri Camar joining in the live streaming of the Townhall for the first time with other offices around the globe.
Other townhalls and engagement sessions were conducted virtually by the leadership of our subsidiaries and business units,
with their respective employees.
A Date with The Reefs in Dayabumi, ALAM, MMHE and AET/Eaglestar
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As part of our Biodiversity Flagship Programme, we conducted “A Date with The Reefs” - a series of reef conservation
awareness roadshows throughout the MISC Group. The event was participated by many enthusiastic employees who are
passionate towards the sea and the environment. Participants conducted group discussions and shared their thoughts on
threats to the oceans and corals, including ways that they could be part
of the solution. They were also enlightened on the real issues damaging
the reefs particularly those within the country by Reef Check Malaysia.
The session ended with GHSSE giving a sneak preview into MISC’s
biodiversity conservation journey.

MMS Contractors HSSE Engagement
On 28 July 2020, MISC Maritime Services Sdn. Bhd. (MMS) organised its inaugural MMS Contractors HSSE Engagement,
which was conducted on the virtual platform. About 100 participants joined this engagement that formed an excellent avenue
for MMS together with its contractors and partners to create alignment and strengthen their commitment to HSSE (Health,
Safety, Security & Environment) excellence.
Contractors and partners who demonstrated exemplary performance by stepping up the safety leadership behaviours in
delivering their services to MMS received their respective MMS HSSE Excellence Awards.
In his keynote address MMS Managing Director (MD)/CEO Encik Hazrin Hasan emphasised that everyone must play a vital
role to inculcate a stronger HSSE discipline and mindset. He advised all MMS contractors and partners to continuously place
HSSE at the core of what they do to protect everyone they work with.
MISC Berhad’s 51st Annual General Meeting (AGM)

///// Business Review / Financial Review / Sustainability / Strategic Review / Highlights ////
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In 2020, MISC Berhad’s 51st Annual General Meeting (AGM) was conducted virtually for the first time via a successful live
streaming session to our shareholders. The virtual AGM was chaired by Dato’ Ab. Halim Mohyiddin, Independent NonExecutive Director of MISC Berhad, while Mr. Yee Yang Chien, President/Group CEO, presented on our organisation’s
FY2019 performance. Also present were MISC’s Board of Directors as well as its Management Committee members and
other invited representatives.
MMS MD/CEO Delivers Keynote Address at the 2nd Tropical Ocean and Marine Sciences International Symposium
MISC Group has always been passionate about sharing our aspiration in promoting harmony for the ocean and nature that is
closely tied to our sustainability agenda. On 23 November 2020, Encik Hazrin Hasan, MD/CEO of MMS delivered his keynote
address as a guest of honour for the 2nd Tropical Ocean and Marine Sciences International Symposium.
The virtual event organised by the Institute of Oceanography, Universiti Malaysia Terengganu brought together leading
academic scientists, researchers, and research scholars from all around the world.
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Encik Hazrin spoke insightfully about the blue economy, a topic that has been gaining more global attention in recent times.
He also shared his valuable perspectives and emphasised the importance of a collective and sustainable approach for ocean
conservation to restore a healthy ocean for future generations.
Inaugural International Project Management Conference (IPMC) 2020 hosted by PETRONAS
IPMC 2020 aims to share cross-industry project management best practices, lessons learnt, cutting edge technologies, tools
and processes that help deliver value beyond merely project delivery. The event covered a variety of topics relevant to project
management such as Leadership and Human Capital, Project HSSE and Quality, Project Contract and Commercial, Project
Control and Monitoring, Project Stakeholder and Risk Management, Project Engineering and General Project Management.

AET hosted its inaugural Bankers’ Virtual Appreciation Ceremony via Microsoft Teams, celebrating the successful closure
of the USD575 million term loan facility. This facility is to fund the conversion of AET’s short-term loan into a longer-term
financing facility which supports AET’s fleet rejuvenation programme.

MISC Berhad played a vital role as the Technical Committee providing input into the evaluation of technical papers, selection
of speakers and advisory roles in the technical event flow and management. IPMC 2020 turned out to be a success in terms
of technical content and enabling participants to learn via the virtual platform. Lesson Learnt sessions with the Technical
Committee were conducted and submitted to the event organiser for feedback and identification of areas that could be
further improved.
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AET’s Bankers’ Virtual Appreciation Ceremony

Membership

Our position

Global Maritime
Forum (GMF)

GMF is an international not-for-profit organisation committed to shaping the future of global seaborne trade to
increase sustainable long-term economic development and human wellbeing. As a strategic partner and founding
member of GMF with a seat on its Advisory Council, MISC plays an active role in shaping the future of maritime
trade by working collaboratively in keeping the environment cleaner with the reduction of harmful GHG.

Maritime AntiCorruption
Network (MACN)

As a global business network, MACN works towards achieving the vision of a maritime industry free of
corruption that enables fair trade to benefit the society at large. Our participation in MACN is aligned to the
United Nation’s Sustainable Development Goals (UNSDG), in particular, UNSDG 16 for Peace, Justice and
Strong Institutions and UNSDG 17 for Partnership for Goals.

Oil Companies
International
Marine Forum
(OCIMF)

OCIMF is widely recognised as the voice of the oil industry providing expertise in the safe and
environmentally responsible transport and handling of hydrocarbons in ships and terminals and setting
standards for continuous improvement. MMS is now officially recognised as a member of OCIMF which
qualifies us to be the official marine assurance and compliance representative for PETRONAS Group of
Companies.

International
Association of
Independent
Tanker Owners
(INTERTANKO)

Through its Gas Tanker Committee (GTC), INTERTANKO aims to promote the interests of independent
gas tanker owners in international forums and organisations on best practices and standards beyond
compliance with regulations. MISC plays an active role in INTERTANKO by working collaboratively with
peers and constructively listening to feedback from industry partners as well as providing meaningful
perspectives in driving the successful resolution of its members’ concerns.
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Malaysia
Shipowners’
Association
(MASA)

MASA engages the government and the industry frequently to strengthen existing relationships as well as
foster new ones. MISC plays an active role in highlighting issues aimed at enhancing and strengthening the
development of national shipping industry.

Society of
International
Gas Tanker
and Terminal
Operators
(SIGTTO)

SIGTTO is an international body established for the exchange of technical information and experience
between members of the industry, towards enhancing the safety and operational reliability of gas tankers
and terminals. Eaglestar is actively involved by participating in the forums and meetings organised by
SIGTTO.

Malaysian Gas
Association
(MGA)

MGA’s vision is to promote a vibrant and sustainable Malaysian gas industry. MISC is a Council Member of
MGA and also holds the Chairmanship of the Government and Regulatory Affairs Working Committee. This
membership has broadened our business base and international ventures by enabling our participation in
International Gas Union’s (IGU) events as well as contributing our expertise in collaborative projects.

The P&I Clubs

The P&I Clubs play a key role in coordinating and promoting the collective strength of the P&I industry on
behalf of the global shipowning community. MISC benefits from the sharing of knowledge and expertise on
matters relating to shipowners’ liabilities and the insurance and reinsurance of such liabilities.

Malaysia Women
in Energy
(MyWiE)

MyWiE is an advocacy group with the main objective of championing equal opportunity for women in
the energy sector. It is promoting this agenda by bringing industry leaders together to encourage equal
opportunity and diversity in the energy sector at all levels and categories. MISC plays an active role as the
Chairman of the Advisory Panel.

Society for Gas
as Marine Fuel
(SGMF)

SPECIAL FEATURE : CUSTOMER ENGAGEMENT SURVEY
The MISC Customer Engagement
Survey is conducted once every two
years, with the most recent survey
carried out in 2020. The survey was
sent to the key customers of MISC
(namely the LNG Business segment
and Offshore Business segment), AET,
MHB, Eaglestar and MMS.

With respect to the Group’s aspects of
service, Asset/Fleet/Service Quality along
with Operational Performance received
the highest scores, while Commercial
Competitiveness scored the lowest. As
for our business units and subsidiaries,
89% of respondents were either ‘Very
Satisfied’ or ‘Satisfied’.

A total of 44 responses were received
and MISC Group’s average score
is within the ‘Meeting Expectations’
category.

Our scores indicate that our customers
are generally satisfied with the services
provided by the Group. In general,
customers will consider MISC for
future business opportunities based
on our track record and service quality.

The survey also provided customers
with the opportunity to share their
concerns. Among the key issues raised
were commercial competitiveness,
enabling a more proactive approach
in providing new ideas and solutions,
and conducting regular engagements
to keep customers abreast of the latest
developments. Moving foward, we
plan to use the feedback obtained to
further improve our customer service
proposition.

OVERALL SATISFACTION
80%

70%

70%

70%

75%

71%

66%

60%

60%

50%

50%
40%

40%
30%

30%

29%

Very Satisfied

30%
25%

20%

14%

14%

23%

10% 10%

10%

Satisfied
7%

Neutral
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4%

Less Satisfied
AET

Eaglestar

LNG

MHB

MMS

OBU

MISC Group (Average)

STRATEGIC COMMUNITY INVESTMENT
At MISC, we strongly believe that community investment can help build strong relationships of mutual trust between a business
and its stakeholders. In the longer term, strategic community investments not just benefit the population segments it is targeted
towards, but also gives the company its social license to operate.
Theme

Biodiversity
conservation

Aspects

Benefits to community

Marine
(coral reef)
conservation

• Increase socio-economic
status of the local
community

Turtle
Conservation
Cadet
Scholarship
Programme

Education

SGMF is a non-governmental organisation (NGO) to promote safety and industry’s best practice with
regards to the use of gas as a marine fuel. Eaglestar joined SGMF in 2020 and as one of the first mover in
LNG Bunkering operation, our intention is to influence the implementation of best practices in this sector.

During the year under review, MISC Group contributed a total of RM1.19 million to our trade association and membership.

Customers also indicated a high level of
willingness to recommend us to others.
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Our involvement in industry associations provide an avenue for us to contribute towards the development of the shipping industry
from both local and international standpoint.

Material
matters
• Ocean
Health

• Conservation of marine
biodiversity
• Support communities to
have better access to
education resources

MHB Art of
Science

Donations

Relevant sections
Operating Safely and
Sustainably
Port Management & Maritime
Services Business Review

• Skilled
workforce
• Employee
Engagement

• Integrated Marine Services
Business Review
• Maritime Education &
Training Business Review
Marine & Heavy Engineering
Business Review
Marine & Heavy Engineering
Business Review

MHB Go Green

COVID-19

UNSDG

• Provide relief to the
communities during the
COVID-19 pandemic

• Corporate
Social
Responsibility

• Petroleum & Product
Shipping Business Review
• Marine & Heavy Engineering
Business Review
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LIST OF TRADE ASSOCIATIONS

Percentage of respondent’s satisfaction
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Hong Kong
International
Convention for
the Safe and
Environmentally
Sound Recycling of
Ships (The Hong Kong
Convention)
Section
5
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Neptune Declaration
on Seafarer Wellbeing
and Crew Change

Getting to Zero Coalition is a
partnership between the GMF,
the Friends of Ocean Action, and
the World Economic Forum. The
coalition is a powerful global alliance
of more than 70 public and private
organisations which is committed
to developing zero-emission
vessels by 2030 and leading the
push for international shipping’s
decarbonisation in line with the
IMO’s aspirations.

MISC is collaborating with key maritime strategic partners on
a joint development project for an ammonia-fuelled tanker to
support the shipping industry’s drive towards a decarbonised
future. The goal is to have commercially viable zero-carbon
emission, deep-sea-going vessels available to the global
maritime industry by 2030. The joint development project
enables industry players with a similar mindset to pursue the
path towards decarbonisation and reduce the effect of climate
change.

The Hong Kong Convention
recognises that ship recycling is the
most environmentally sound way to
dispose ships at the end of their life
cycle, as most ship materials can be
reused.

MISC conducts the disposal of vessels that have reached the
end of its life cycle in a responsible manner by ensuring that an
inventory of hazardous materials is prepared, and the disposal
is done in accordance with Hong Kong Convention on Ship
Recycling.

Our future sustainability journey is centred on playing a significant role to help meet the shipping industry’s aspiration for zero-carbon
emission vessels by 2030 and contributing to the larger sustainability agenda of the UNSDG, energy transition and the carbon
neutral economy. The following infographic captures the key milestones in our sustainability journey over the past eight years.

MISC Group Sustainability Journey

For more details please refer to page 120 on The Castor
Initiative

2020
• Developed the Sustainability Strategy
2021-2025

2019
• Alignment with the UNSDG

• Established the Sea Turtle Conservation
Programme
31

Getting to Zero
Coalition

Our position

Since embarking on our sustainability journey in 2012, through the development of the MISC Sustainability Framework, MISC has
grown from strength to strength in developing and implementing its sustainability agenda to engender positive outcomes. We have
steadily embedded sustainability elements within our operations, products and services to arrive at where we are today, where
sustainability has been integrated as a key element of our business strategy moving forward.

• Participated in the Dow Jones
Sustainability Index (DJSI)
In 2020, the COVID-19 crisis had
caused an unprecedented crew
change crisis, as a huge proportion
of seafarers were left stranded
working aboard ships beyond their
initial contracts due to pervasive
lockdowns, travel restrictions and
border closures. In response to
this, MISC along with over 300
organisations from the maritime
value chain banded together to form
a worldwide call to action to put an
end to the crew change crisis which
was causing seafarers fatigue, in
addition to putting their physical and
mental wellbeing at risk.

MISC is a signatory to The Neptune Declaration on Seafarer
Wellbeing and Crew Change which defines four main actions
to facilitate crew changes and keep global supply chains
functioning:
• Recognise seafarers as key workers and give them priority
access to COVID-19 vaccines
• Establish and implement gold standard health protocols
based on existing best practice
• Increase collaboration between ship operators and
charterers to facilitate crew changes
• Ensure air connectivity between key maritime hubs for
seafarers

• Established the flagship Biodiversity
Programme

• Delivery of the first LNG dual-fuel vessel

2017
• Embarked on Integrated Reporting journey

2015
• Refreshed MISC Vision and Mission
Statement

2012
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• Fleet renewal with the adoption of
environmentally-friendly technologies
onboard our vessels

2016

• Carbon Emissions Reduction Target set
• Launched sustainability website

• Participated in the Carbon Disclosure
Project (CDP)

2018

• Received Sustainable Business Awards
2019
31

Principles/charter

Description of the
principles/charter

OUR SUSTAINABILITY VOYAGE CONTINUES
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As responsible member of the global maritime value chain, MISC also strongly supports the following externally-developed
economic, environmental and social charters principles.

31
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• Developed the MISC Sustainability
Strategy

2014
• Received the Best First-time Reporting
Awards at MASRA 2015
• Become constituent of FTSE4Good
Bursa Malaysia
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• Established Sustainability Steering
Committee
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• Developed MISC Sustainability Framework

MISC has in place, focused initiatives and programmes that
support the following 11 UNSDGs.

Our talent development agenda is geared
towards promoting skills throughout
our workforce, including technical and
vocational skills, to empower people to
gain employment and decent jobs as well
as encouraging entrepreneurial skills.
Through our policies and processes
that uphold labour rights, and
promote a safe and secure work
environment, we are encouraging
sustainable economic growth and
decent work for all.
Our various workplace policies
are designed to ensure
equal opportunities at the
workplace, irrespective of age,
gender, nationality or cultural
background.
We design and
operate assets
that either combat
or reduce the
effects of climate
change.
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We are fostering a
strong governance and
business ethics culture
to fight corruption and
modern slavery, and
promote fair practices.

Our strong HSSE culture is
defined by a broad spectrum
of programmes that promote
the health and wellbeing of our
employees, contractors and
communities.
We proactively encourage female
participation in the maritime industry, to
ensure their full and effective involvement as
part of the global maritime community as well
as enable their access to equal opportunities
for leadership at all levels of decision making.
Through the greater adoption of clean
and environmentally sound technologies,
we are designing or retrofitting our
vessels and assets towards more
sustainable performance that optimises
the efficient use of resources.
We are driving towards sustainable
consumption by promoting the circular
economy, through measures designed
to eliminate waste and promote the
use of renewable resources, as well as
sustainable procurement practices.
As a responsible maritime organisation, we
have in place programmes that sustainably
manage and protect marine ecosystems
by strengthening their resilience and take
action towards their restoration to maintain
sustainable ocean health.
By encouraging and participating in
multi-stakeholder partnerships that
share resources on expertise and
technology, we are promoting a global
partnership towards a sustainable
maritime industry.

List of certifications and companies certified
The following provides the certifications that our business units and subsidiaries have obtained.
Certification

Business units/subsidiaries certified

ISO 14001
Environment
Management System

•
•
•

Eaglestar (all vessels)
Offshore Business unit
MHB

ISO 45001
Occupational
Health and Safety
Management System

•
•
•

Eaglestar
Offshore Business unit
MHB

ISO 50001 Energy
Management System

•
•

Petroleum fleet (AET)
LNG fleet (LNG Business unit)

ISO 37001 Anti-bribery
Management System

•
•
•

MISC Berhad
MHB
AET

Green Seal Office

•
•
•

AET (Singapore, London, Houston, Rio and KL)
MISC Berhad (KL)
MMS (KL, Sg Udang Port, Kimanis and Miri)

•
•
•
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UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS
(UNSDG)

Eaglestar (KL)
MHB (KL)
ALAM (Melaka)

List of ESG Disclosures
MISC provides ESG disclosures to the following:
•

FTSE4Good Bursa Malaysia

•

Dow Jones Sustainability Index (DJSI)

•

Carbon Disclosure Project (CDP)

•

Transition Pathway Initiative (TPI)

•

Vigeo Eiris (VE)

•

Sustainalytics

•

Morgan Stanley Capital International (MSCI)
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UNVEILING OUR 2021-2025 SUSTAINABILITY STRATEGY
STRATEGY DEVELOPMENT PROCESS

List of Sustainability Policies
In support of the overarching sustainability governance process, the Group along with our business units and subsidiaries, have
various internal and external mechanisms and systems in place for the management of specific sustainability-related matters. The
following table highlights some of the policies and systems that are currently in place :
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Aspect

Policies/Guidelines

Governance and
Business Ethics

•
•
•
•
•
•

Code of Conduct and Business Ethics (CoBE)
MISC Anti-Bribery and Corruption (ABC) Manual
Whistleblowing Policy
Gift and Entertainment Policy
MISC Corporate Privacy Policy
Conflict of Interest

•
•
•
•
•

Competition Law
Economic Sanctions
Personal Data Protection Act (PDPA)
Human Rights Statement
Modern Slavery Policy

Health, Safety,
Security and
Environment (HSSE)

•
•
•

MISC Health, Safety & Environment (HSE) Policy
MISC Security Risk Management Policy
MISC HSE Requirements for Contractors

•
•

MISC Substance Misuse Policy
MISC Safety Rules

Employees

•
•

Performance Management System
International Labour Organisation (ILO)

•
•

Maritime Labour Convention 2006
MISC Employee Handbook

MISC undertook a comprehensive process in the development
of the 2021-2025 Sustainability Strategy, which comprised six
employee workshop as follows:
•

Session 1: Knowledge Sharing

•

Session 2: Materiality and Stakeholder Analysis

•

Session 3: Gap Analysis

•

Session 4: Strategic Priorities

•

Session 5: Strategic Results, Objectives and
Structure

•

Session 6: Sustainability Strategic Priorities Results
and Structure

The sessions featured good mix of employee from the Group’s
various business units and subsidiaries. We harnessed the
diverse perspectives and viewpoints of our multi-generational
workforce, and brainstormed the issues surrounding ESG
factors that were pertinent to MISC.

We also collaboratively identified MISC’s appropriate response
in light of the Group’s strategic priorities, as well as our
commitment towards contributing to the greater global
sustainability agenda.
A total of 19 focus groups and discussions participated
by 130 employees as well as the top management of the
respective business units and subsidiaries were held. These
sessions undertook a holistic approach towards collaboratively
and collectively drawing up the Sustainability Strategy, by
incorporating a top down approach with management and
leadership on board to share their views, as well as a bottom
up approach where our employees at working level could share
their points of view based on their own experiences.
Through the sessions, we prioritised the issues and arrived
at a deeper understanding of our stakeholders needs and
concerns. A gap analysis was also conducted to identify areas
of improvement against our previous strategy and incorporate
these into our forward moving strategy.
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Material matters identified in the 2019 MISC Group Materiality Matrix;

•

Gaps identified through benchmarks based on ESG ratings indices;

•

IMO aspirations; and

•

Commitment to align (our business goals) with the UNSDG goals.
Towards
Decarbonisation
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Collaboration

Based on the outcomes of all the sessions, we then identified nine strategic priorities within the three ESG pillars of environment,
social and governance, and complemented by the fourth Stakeholder Engagement Pillar. In addition, we included Financial Pillar as
part of our financial sustenance to complete the Sustainability Strategy.
In coming up with the optimal sustainability governance structure that would support the execution of the Sustainability Strategy and
to embed sustainability into our daily business operations, we decided that a custodian governance structure would best achieve
our objective.
Thus, while the Board and BGRC provides the highest oversight on the Sustainability Strategy, each business unit and subsidiary
will now be expected to take ownership of their respective sustainability programmes and initiatives, cascading down to each
individual employee. We believe the custodian approach to sustainability governance will enable us to internalise the shift towards a
sustainability-centred business, where each member of the MISC Family proactively works towards achieving MISC’s sustainability
targets, within their own jobs and functions.
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FINANCIAL
PILLAR

‐

2

Why Do We Need to Decarbonise?

ec
ybers

Assura

Short to medium-term carbon reduction targets
comprising of:

MISC has put in place dedicated plans for both shipping and non-shipping operations. Within our shipping operations, we are
looking at continually improving energy efficiency in the vessel designs and operations as we progressively renew our fleet to lowcarbon fuel. We are also collaborating with strategic partners in developing a zero-carbon emission vessel to meet the Getting to
Zero 2030 aspiration. As for the longer-term 2050 targets, our aim is to progressively decarbonise our newer vessels as part of the
fleet renewal/rejuvenation programme. With regards to our non-shipping units and subsidiaries, the focus is on improving energy
efficiency at the workplace and in operations, and increasing the mix of renewable energy use.

ati
uc
ed
R
CS

NT

E
ENC
E LL
NT E
XC

Co

&
H
LT T Y
EA E
H AF
S

ENVIRONMENT

on

ge d

Yo
u
Ed th En
uca
t
tio repre
n

Work
fo

ne u

rce

opmen
t Devel

Eng
a

Talen

ION
CON SERVAT

TA L
E

IN G
M OT
PRO U L A R
C
Y
C IR
NOM
ECO

Section
5

ble
Greater Renewa
isation
Resource Util

at S H
io O
n
on R T
a lt - M
e r ED
na I U
tiv M
SH
e
OR
f u TE
el R M
TR&
M
• E ED
D
ne
rg y I U M
Effi TER
DE
cie M
• Tr
CA TO
nc
a ns
R B WA
y
itio
n to
O RD
L
NI S
de c O N G
SA
arb
TI
onis TERM
O
ed
N
fue
l

cling
Recy

or

Ship

ol
la b

,
uce
Red ycle
c
se,
ef u & Re
e
–R
4R Reus

a
Tr

RM
T E mi x
UM gy
D I ne r
M E le e
RM l
T- b
a
TE Fue
OR ew
M n
SH en
IU r bo
•R
ED Ca
- M ow
RT L
O to
SH ition
ns

•

•C

Marine biodiv
ersity
conser vation

1

This strategic priority demonstrates MISC’s commitment to transition towards
decarbonised operations by 2050 and aligns MISC’s carbon emission reduction
commitments with the IMO’s Initial Greenhouse Gas (GHG) Strategy. Our Towards
Decarbonisation strategic priority consists of the following two phases:

The aim of our Financial Pillar is to achieve growth in a predictable manner, and
through recurring sources of cashflow. We have identified two key strategic priorities
to drive our financial sustainability under this pillar as follows:

•

Financial growth plans (a five-year rolling business plan)

•

Financial governance framework, developed in line with the financial reporting accounting standards and certified financial
planner

More details on our strategic priorities in the Financial Pillar can be found in the Delivering Our Strategy section on page 90 of
this Integrated Annual Report.

There is an urgent need to reduce GHG emissions from international shipping, and to phase them
out within this century. The IMO has set the following aspirations for the shipping industry:
•

IMO 2050: Reduce total GHG emissions from shipping operations by at least 50% in 2050
compared to 2008; and

•

IMO 2030 & 2050: Reduce the average carbon intensity from shipping operations by 40% in
2030 and 70% in 2050 compared to 2008
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To align with IMO aspiration for 2030 and 2050, MISC is currently developing carbon reduction targets aligned with IMO
GHG aspiration timeframes for both the medium and long term in terms of total GHG and carbon intensity.

Task Force on Climate-related Financial Disclosures (TCFD)
MISC Group is in support for the Task Force on Climate-related Financial Disclosure (TCFD) and for more details on the Group’s
commitment towards climate change and our current initiatives aligned to the four basic recommendations of TCFD, please refer to
Task Force on Climate-related Financial Disclosure section in this Integrated Annual Report on page 59.
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•

MISC seeks to contribute to the global call for a sustainable future, to demonstrate
our commitment to upholding the highest standards of environmental stewardship
as a responsible corporate citizen. Considering our role as global energy
movers, we are mindful of minimising the environmental impacts of our business
operations, whilst at the same time giving back to the environment by contributing
to efforts to preserve the planet for future generations. Our three strategic priorities
within the Environment Pillar are as follows:
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ENVIRONMENT
PILLAR

Our overall discussions were guided by the following:

BIO DIV ERS ITY
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SPECIAL FEATURE : THE CASTOR INITIATIVE
An alliance of 4 key maritime industry players namely MISC, Samsung Heavy
Industries (SHI), Lloyd’s Register (LR) and MAN Energy Solution was formed in
January 2020 with an ambition to jointly develop commercially viable deep-sea
Zero-Emission Vessels (ZEVs) by 2030.The Joint Development Project (JDP) is
aligned with the International Maritime Organisation’s 2050 Greenhouse Gas
(GHG) aspirations and Getting to Zero Coalition’s commitment. A key milestone
of the collaboration was achieved in September 2020, as LR awarded Approval
in Principle (AiP) to SHI for its ammonia-fuelled tanker design with the aim of
commercialising these developments by 2024.

Biodiversity
Conservation

We have introduced two signature marine biodiversity conservation programmes under the Heart of the Ocean initiative as follows:
•

The MISC Biodiversity Conservation Flagship Programme, a reef conservation and marine debris and plastics management
programme located on Mersing Island, Johor

•

The UMT-MMS Sea Turtle Conservation Programme, led by our subsidiary, MMS, located on Pulau Redang, Terengganu

Recently in February 2021, the JDP announced the addition of Yara International
ASA (Yara) and Maritime and Port Authority of Singapore (MPA) into the coalition. The addition of Yara and MPA into the
coalition now completes the representation of all key areas of the maritime industry ecosystem. The experiences and expertise
of all key partners would be central to the success of the initiative, from conception to project realisation. The JDP partners
further announced the name for the expanded coalition as ‘The Castor Initiative’.

SOCIAL
PILLAR

Partners of The Castor Initiative agreed to the name Castor because it is symbolic to the “star” Castor, which is uniquely
formed by a system of 6 stars that shine brightly in unison. The 6 stars present in Castor symbolises the 6 partners of this
perfect and complete alliance which has representation from all areas of the maritime ecosystem. A star based name was
also selected because stars are traditionally linked very closely to the maritime world as seafarers look upon the stars to chart
their onward voyage. As one looks up to the sky – Castor is seen as one, that’s how we would like to be seen as – “One”
alliance that will shine the way forward for a greener future.
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Health and
Safety

The Castor Initiative was motivated by the partners’ shared belief that the maritime industry needs leadership and greater
collaboration if shipping is to meet the IMO’s GHG ambitions. While ammonia is one of the fuels being considered by maritime
stakeholders, the partners also recognise that the shipping industry will need to explore multiple decarbonisation pathways
and hope their collaboration will spur others in the maritime industry to join forces on addressing this global challenge.

120

Promoting
Circular
Economy

The circular economy refers to the economic system that seeks to eliminate waste
by continually using resources through a close-loop system. This system minimises
the use of resource inputs and reduces waste, pollution and carbon emissions. The
circular economy also leverages on the Waste-to-Value (WtV) concept where waste is
either treated or processed into a valuable product.

MISC aims to promote the elimination of waste and the continual use of resources, as well as increase the use of renewable
resources within our operations and the value chain. We will drive our efforts by practising 4R (Refuse, Reduce, Reuse and Recycle),
utilising the WtV concept wherever possible. We are also promoting greater utilisation of renewable resources throughout our
operations.
A key means by which we are promoting the circular economy is through our efforts at green ship recycling. This is in line with our
commitment towards the Hong Kong International Convention for the Safe and Environmentally Sound Recycling of Ship 2009
(the Hong Kong Convention).

This strategic priority demonstrates MISC’s commitment to protect ocean health by
rehabilitating marine biodiversity, specifically coral reefs and sea turtles. We are driving
this strategic priority through collaborative partnerships that promote and conduct
marine biodiversity programmes and activities. In 2020, we launched the Heart of the
Ocean initiative, signifying our long-term commitment towards marine biodiversity
conservation.

Our commitment under the social pillar is to promote health and safety, individual and
team excellence, as well as positively impact communities. Our renewed commitment
is a combination of the 2016-2020 Employee and Community Pillar mission
statements with an enhanced focus on health and safety. Our efforts under this pillar
is important as it provides the social license for us to operate as the programmes
we have implemented are aimed towards contributing to the socio-economic
development of communities, as well as strengthen our human capital. The strategic
priorities for 2021-2025 under the Social Pillar are as follows:
Under this strategic priority, MISC aims to provide a safe and healthy environment for
employees, contractors and communities. This is being driven through our Behavioural
HSSE culture (b-HSSE) where the leadership encourages all employees to embrace
the ‘See it, Own It’ b-HSSE ethos. Our future plans are focused on enhancing
our HSSE culture through the adoption of various health and safety initiatives and
management processes, including Process Safety Management.
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Our Talent Excellence strategic priority aims to futureproof our business by
strengthening the outcomes of the MISC talent and leadership agenda.
By accelerating talent potential, we will be able to advance our pipeline of high
potential talents to the next level of leadership. We plan to enhance our competency
development programmes by employing a more structured approach based on the
MISC Group Competency Framework. Continued focus on Career Management Programmes will allow us to further drive our
Talent Excellence agenda. In order to strengthen employee engagement, we will enhance communication with our employees, and
diversify the channels of engagement.
Talent
Excellence

Moving into 2021 and beyond, Diversity and Inclusion (D&I) will be a key focus within this strategic priority. MISC believes that
by embracing the diversity agenda, we can enhance performance, improve employee retention and is a means for us to access
different perspectives and ideas. For MISC, diversity includes, but is not limited to, gender, age, ethnicity, religion, beliefs, origin
and cultural background. Our diversity agenda leverages on a wide spectrum of skills, experiences and talents from different
backgrounds to add to the strength of our Group.

MISC is committed to recycling ships responsibly, when dismantling vessels that have reached the
end of their operational lives. The aim is to ensure that the dismantling and breaking up of ships do
not pose any unnecessary risks to human health and safety, and to the environment.
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Ship recycling refers to the dismantling and recycling of ships in a sustainable and environmentally
sensitive manner. Appointed brokers or their site managers are required to perform the demolition
and recycling of a vessel according to established recycling yards standards, operating procedures
and industry best practices.
MISC maintains an Inventory of Hazardous Materials (IHM) on each vessel. The IHM is a vessel-specific document that
identifies and quantifies all potentially hazardous material on board a ship that poses health, safety and environmental risks.
The document facilitates green ship life cycle management as it provides the ship recycler with the information they require to
specifically identify and manage the hazardous materials appropriately in the vessel.

•

To grow our diverse talent base by building up gender and national representation that reflects our growing international footprint

•

To foster an inclusive culture and work environment that emphasises on equity and meritocracy to provide opportunities for a
multigenerational workforce

•

To promote an ‘Inclusive Leadership’ culture founded on leadership accountability towards creating a workplace that is valued
by a diverse talent base
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Our strategic focus areas within the D&I ambit are as follows:

How Does MISC Conduct Ship Recycling?

Community
Investment

MISC’s commitments in the Community Investment strategic priority aims to foster the
development of youths towards becoming future leaders through education. Demand
for future workforce skills will change as businesses accelerate their digitalisation
and automation journey. The workforce of the future will need to be adaptive, and
innovative in the way they conduct their jobs and responsibilities.

In many industries, the youths of today will end up assuming roles that have yet to exist as part of the future workforce. With this in
mind, MISC’s specific focus is on developing entrepreneurship skills within the younger generation. Towards this end, our initiatives
seek to establish multi-stakeholder community investment programmes aimed at upskilling entrepreneurship skills of youths. In
particular, we will continue with our maritime cadet sponsorship programme at ALAM.

GOVERNANCE
PILLAR

Values,
Assurance and
Business Ethics

Under the Governance Pillar, MISC aims to reinforce a strong governance, business
ethics and culture. A robust governance and ethical culture will preserve and
strengthen stakeholder confidence, whilst providing the foundations for a highperforming organisation that demonstrates long-term resilience. Our two key strategic
priorities within this pillar are as follows:
We are continuously working to embed a culture of strong corporate governance,
business ethics and conduct, throughout all the MISC Group. A significant area
we plan to focus on is to enhance our cybersecurity framework and safeguard our
operations as our business operations accelerate the shift towards digitalisation and
automation.

Within the Corporate Governance function, we will enhance our oversight of ESG risks via Enterprise Risk Management. The new
BGRC which came into effect on 1 January 2021 will provide increased Board oversight on ESG risks and opportunities including
cyber risk governance.
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We plan to step up on our Compliance and Business Ethics by progressing with our journey to embed a strong compliance culture
into our business processes through awareness and assurance programmes. Towards improving cyber resiliency, we will enhance
the employees’ cybersecurity capabilities and awareness across all levels, as we elevate and continuously improve our cybersecurity
framework.

As MISC, we stand by the belief that our stakeholders are an important component of
our business journey. As we continue to create shareholder value, we are cognisant
to also contribute value to our other stakeholders, especially through our sustainability
agenda. In line with this, we have instituted the Stakeholder Engagement Pillar as a
vital part of our Sustainability Strategy. This pillar seeks to create meaningful value
through trusted stakeholder relationships.

STAKEHOLDER
ENGAGEMENT
PILLAR

The following form our principles of stakeholder engagement:

COLLABORATE

PROMOTE

COMMUNICATE

FEEDBACK

TRANSPARENCY

with strategic
partners

sustainability
awareness

effectively
through
identified
platforms

sought regularly
from
stakeholders

through
disclosures on
sustainabilityrelated
frameworks

Over the next five years, we plan to strengthen the collaborations we have established with our strategic partners, whilst regularly
seeking feedback on our sustainability agenda. We will strengthen the relationships with our ecosystem of stakeholders, by
transparently communicating and disclosing the outcomes of our sustainability agenda.
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We are cognisant of the human rights risks that exist for our business, and we are deeply committed to ensuring we regularly
conduct our human rights assessment and provide for a grievance mechanism, in line with promoting fair labour practices.

Responsible
Supply Chain
Management

Through this strategic priority, MISC aims to drive sustainable practices within our base
of suppliers. We hope to take them along on our sustainability journey and encourage
them to join us in our ambition towards a sustainable future. We will be driving this
by implementing an ESG Supply Chain assurance programme that emphasises
on sustainable sourcing, circular economy, health and safety, and business ethics
compliance, including human rights.
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MISC will also be seeking out collaboration and partnership opportunities within our supply chain, where we will work together to
capture new opportunities in the circular economy, as well as develop low-carbon products and solutions. This approach will create
value not just for our customers, but also for our suppliers’ own businesses.

