
The MISC Sustainability Strategy 
demonstrates in a clear way how we will 
address our impact on the environment, 
our employees, our marketplace (including 
shareholders and customers), our 
governance and in the wider communities 
that we have influence on.

MISC’s Sustainability Strategy has been 
designed to:

•���Assist�the�organisation�to�embed�
sustainability as an integral part of its 
business.

•���Develop�short,�medium�and�long�term�
strategies as well as KPIs relevant to 
sustainability.

•���Improve�ability�to�respond�to�
stakeholders on matters related to 
sustainability.

•���Promote�the�integrity�and�quality�of�
responsible products and services.

•���Promote�internal�understanding�of�
sustainability and accountability among 
Heads of Departments and staff.

STRATEGIC FOCUS AREAS  

The strategy presented here represents 
the overarching goals to be achieved by 
2020 for each sustainability pillar, and the 
rationale behind them. 

The formal roll-out and implementation of 
the various initiatives under each pillar will 
begin in 2017, with targets to be achieved 
by 2020. Progress will be tracked and 
measured, with regular updates to be 
provided in upcoming disclosures.

PILLARS MISSION OBJECTIVES OUR 2020 TARGETS RATIONALE SECTION

CUSTOMERS
To exceed the 
expectations 
of our customers

•�Experience
•�Recognition

1.  Customer elements improvement: 
Increased standard of customer 
experience through efforts to exceed 
customers’ expectations

In view of the challenging economic and market conditions, our focus is 
on providing the best service and experience to all our customers through 
operational responsiveness and tailored solutions in order to exceed customer 
expectations. Our strategy for our customers is developed with the aspiration 
to increase the standard of customer experience and consequently affirm our 
status as a recognised global energy related maritime solutions and services 
provider.

Marketplace

2.  Customer perception and interaction: 
To be a recognised global energy related 
maritime solutions and service provider

SHAREHOLDERS

To drive

sustainable
value
for our shareholders

•�Engagement
•�Education
•�Communication

3.  Shareholders’ engagement: 
Greater visibility to shareholders through 
broader engagement activities

In line with our mission ‘to drive sustainable value for our shareholders’, we
understand the importance of engaging with our shareholders as a means
to enhance the visibility of our organisation. Our strategy for shareholders is
focused on the delivery of broader, structured and consistent engagement
activities for our shareholders.

Marketplace

 GOVERNANCE &
BUSINESS ETHICS

To maintain a 

sustainable 
governance and business

ethics framework

•��Transparency�&�trust 4.  Business conduct & ethics: 
Business ethics and ethical conduct 
embedded as a cultural component 
within the organisation

As a company with a vast global outreach that operates across markets and 
cultures, conducting ourselves with the highest standards of integrity is a key 
priority of MISC. With this in mind, our strategic approach is focused on the 
continuation of embedding business ethics and ethical conduct as a cultural 
component within the organisation, as we aspire to achieve excellent financial 
and operating results whilst adhering to the highest standards.

Governance
& Business
Ethics

5.  Board oversight on sustainability: 
Formal inclusion of sustainability on the 
Board agenda

Further details on the 
management approach 
of the strategy can be 
found in the Sustainability 
Governance section.
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PILLARS MISSION OBJECTIVES OUR 2020 TARGETS RATIONALE SECTION

   EMPLOYEES
To promote

individual 
and team 
excellence 
of our employees

•��Training�&�development
•��Engagement
•��Safe�&�healthy�working�

environment

6.  Succession planning: 
To have in place a sustainable talent 
pipeline across the job levels in the 
organisation

In line with our mission of promoting individual and team excellence of our 
employees, one of our strategic objectives is to have in place a sustainable 
talent pipeline across job levels to ensure seamless leadership and talent 
pipeline in the organisation. The plan is to extend the ambit of succession 
planning exercise to include more positions and talents across the Group. 
It is aimed at equipping and developing our workforce with the necessary 
skills and competencies to realise our MISC2020 targets.

Marketplace

7.  Employee competency development: 
To have a competent and capable 
workforce through a structured and 
holistic developmental process

Increased employee competency can improve overall performance at the 
workplace. Employees who are well versed in their jobs are then able to 
perform tasks effectively which results in improved efficiencies. With this 
in mind, we are enhancing our competency development process and 
programmes through a more structured and holistic approach.

Employees

8.  Focus on Health: 
To have a healthy workforce with a 
focus on improvement in BMI levels and 
effective management of Health Risks at 
the workplace

In complementing the robust and strategic management of safety aspects 
throughout the organisation, the sustainability strategy was developed with an 
emphasis on ensuring a robust and structured approach to the management 
of health aspects. The objective is to ensure a healthy workforce with a focus 
on improving BMI levels and effective management of Health Risks at the 
workplace. 

Health & Safety

ENVIRONMENT

To care for the environment 

and operate 
responsibly

•��Carbon
•��Biodiversity
•��Waste

9.  Environmental performance targets 
for Carbon/Key Emissions & 
Waste and established Biodiversity 
programmes: 
-  To achieve reduction in our carbon 

footprint/key emissions and waste 
against set targets

 -  A sustainable and long-term biodiversity 
conservation programme run 
successfully and sustained as part of the 
company’s agenda

Operating in a responsible manner and minimising impact on the environment 
where possible, is key to the way business is managed in MISC. The strategy 
will ensure our diligence in taking a proactive approach in the management of 
our environmental footprint with specific focus on carbon/key emissions, waste 
(hazardous and non-hazardous) and biodiversity.

Environment

10.  Environmental consciousness: 
Well-informed and empowered staff 
on environmental awareness and 
consciousness 

In our commitment to the environment, one of our key objectives is to ensure 
the importance of inculcating environmental awareness and consciousness 
amongst our staff. We believe this can be achieved through a structured, 
consistent and holistic approach with a focus on specific topics/campaigns 
over a time period. For 2017, the campaign will be focused on paper, plastics 
and polystyrene reduction.

Environment

 
COMMUNITY

To create
a positive 
difference
to the lives of communities

•��Investing�in�the�next�
generation

11.  Investing in the next generation via 
education: 
Well-established and fully functioning 
programmes that promote education and 
awareness amongst the youth towards 
becoming the next leaders in the industry 
and in contributing towards their future 
development

In line with our mission to ‘create a positive difference to the lives of 
communities’, our primary focus of value creation for the wider community is 
through education, with an emphasis on maritime education. Our strategic 
objectives are aligned to our mission where we will focus our investment on 
the next generation through education. In support of our mission and strategic 
objectives, the initiatives include the promotion of upskilling and expansion of 
career opportunities for the youth, and raising knowledge and awareness of 
our industry, in line with our commitment to nation-building.

Community
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