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 PROGRESS MOVING FORWARD

• Carried out a targeted mini-survey for key customers across 
the Group. The purpose was to gauge customer’s perception of 
the Group and to identify areas of improvement to better serve 
our customers.

• Developed an action plan with respect to the identified gaps/
areas of recommendation.

• Implement and monitor the recommendations identified in the 
action plan.

• Continue to asess and monitor the approach and programmes 
and areas for further improvement to serve our customer better.

• Initial discussion on personalised customer interaction plan had 
taken place during the year.

• Regular engagement with the customers through the annual 
banker's engagement, appreciation dinner and ship naming 
ceremony.

• Organised MISC 50th Year Anniversary Celebration campaign 
which included the MISC 50th Anniversary Gala Dinner on 30 
November 2018 for close to 300 esteemed guests including 
clients, partners, PETRONAS Executive Leadership Team, 
Board of Directors and MC.

• Develop and roll out of personalised customer interaction plan 
which includes the stakeholder engagement plan in place for 
President/Group CEO and Business Heads.

• Coordinate the development of a Group-wide marketing 
brochure to incorporate the MISC full-suite of business 
solutions.

 PROGRESS MOVING FORWARD

• Organised an analyst engagement session with the           
President/Group CEO and Vice President, Finance on 4 June 
2018 to share updates on MISC’s strategic direction, corporate 
developments and industry outlook.

• Incorporated the Sustainability elements into corporate packs 
for the investment/analysts community to showcase MISC’s 
sustainability programmes and initiatives.

• Further enhancement of Investor Relations and Sustainability 
communication through the revamp and redevelopment of 
MISC’s corporate website.

• Enhance the appreciation of MISC’s businesses for investors/
analysts through site visits to MISC’s physical assets (with 
specific sharing sessions by key MISC employees on site).

• Periodic sustainability communication to shareholders and 
analysts through various platforms.

• Ensure the sustainability information in corporate packs is 
regularly updated.

MISSION OBJECTIVES

To exceed the expectations of our customers • Experience
• Recognition

MISSION OBJECTIVES

To drive sustainable value for our shareholders • Engagement
• Education
• Communication

Our focus is to provide the best service and experience to all our customers through operational responsiveness 
and tailored solutions. We aspire to increase the standard of customer experience and consequently affirm our 
status as a recognised global energy related maritime solutions and service provider.

CUSTOMERS
We recognise the importance of engaging with our shareholders as a means to enhance the visibility of our 
organisation. Our strategy focuses on the delivery of broader, structured and consistent engagement activities for 
our shareholders.

SHAREHOLDERS

SUSTAINABILITY 
STRATEGY UPDATES

2020 TARGETS

1. Customer elements improvement
Increased standard of customer experience through efforts to 
exceed customers’ expectations

2. Customer perception and interaction
To be a recognised global energy related maritime solutions and 
service provider

2020 TARGETS

3. Shareholders’ engagement
Greater visibility to shareholders through broader engagement activities
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 PROGRESS MOVING FORWARD

• Continuous communication and awareness programmes 
through the ‘See Speak Support’ Campaign, to raise awareness 
on the MISC Code of Conduct and Business Ethics (CoBE) and 
Whistleblowing.

• Completed Compliance and Ethics Benchmark Review and 
Culture Survey internally where MISC has exceeded targeted 
compliance maturity level of 3 in 2018.

• Rolled out and implemented training programmes for 
employees as follows:

 - CoBE training included in induction session for new 
employees. 

 - Introduction of annual refresher training course through 
e-Learning with a short video and mandatory assessment.

 - CoBE awareness session for third parties to MISC,        
with focus on MISC’s vendors, included as part of the 
agenda for MISC Group Contractors HSSE Forum on      
15 November 2018.

 - Specific training on anti-bribery legislation and adequate 
procedures for directors. 

• To continue with quarterly “See Speak Support“ awareness 
programmes.

• Continuous improvements to achieve level 4 maturity by 2020 
in all compliance and ethics areas.

• Continue to monitor, review and assess the effectiveness of 
compliance and ethics initiatives including the communications 
and awareness programmes.

• Continuation of the:
 - CoBE annual refresher training course for employees. 
 - CoBE awareness and training sessions for Third Party 

Service Providers. 
 - CoBE training for Board Members.

• Compliance champions to be appointed to cover all jurisdictions 
where MISC operates.

• Implementation of the areas for improvements following the 
Stage 2 ISO 37001 Anti Bribery Certification Audit.

• ISO 37001:2016 Anti Bribery Certification exercise to be 
completed for the subsidiaries. 

• Continue to ensure third parties sign the Declaration and 
Integrity Pledge and comply with COBE for third party service 
providers or its equivalent.

MISSION OBJECTIVES

To maintain a sustainable governance and business 
ethics framework

• Transparency & Trust

 PROGRESS MOVING FORWARD

• Ensuring adequate compliance resources through expansion 
and restructuring of compliance function and appointment 
of Compliance Champions from all business units/ service 
units. Training sessions were also conducted for appointed 
Compliance Champions.

• Commenced ISO 37001:2016 Anti-Bribery Management 
System Certification exercise. The following has been 
completed:

 -  MISC Anti-Bribery Management System Manual.
 -  Internal Audit Review.
 -  Top Management and Governing Body reviews.
 -  Stage 1 Audit by SIRIM.
 -  Stage 2 Audit by SIRIM.
 -  Successfully certified by SIRIM on 28 January 2019.

• Enhancement of the Supply Chain Management by:
 - Finalising the Declaration and Integrity Pledge and CoBE 

for Third Party Service Providers.
 - Commencing Vendor Risk Assessment.

• Developed and launched Whistleblowing (WB) Management 
System (We Care) for users to report on any wrongdoings.

• Formalisation of the Human Rights Working Group to address 
Human Rights issues and develop related policies and 
statement.

• Continue with Vendor Risk Assessments.
• To develop framework and criteria for high risk vendor audits.
• Continuous WB awareness session on availability of WB 

reporting channels.
• Continuous management of the WB complaints in line with WB 

Policy and Procedures.
• Continuous improvements of the WB Management procedures.
• Continuous Quarterly Reporting to BARC on WB matters.
• Adoption of a Human Rights Commitment, development of 

Modern Slavery Policy and Annual Modern Slavery Statement.
• Conduct Social Risk assessments and due diligence on human 

rights for identified high risk operations as identified through the 
Social Risk assessments.

• Planning and development for the inclusion of Sustainability on 
Board agenda according to Bursa guidelines.

• Present to Board of Directors on MISC sustainability 
programmes and initiatives.

SUSTAINABILITY 
STRATEGY UPDATES

As a company with a vast global outreach that operates across markets and cultures, conducting ourselves with 
the highest standards of integrity is a key priority of MISC. Our strategic approach is focused on embedding 
business ethics and ethical conduct as a cultural component within the organisation, as we aspire to achieve 
excellent financial and operating results whilst adhering to the highest standards.

GOVERNANCE & BUSINESS ETHICS

2020 TARGETS

4. Business conduct & ethics
Business ethics and ethical conduct embedded as a 
cultural component within the organisation

5. Board oversight on sustainability
Formal inclusion of sustainability on the Board agenda
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 PROGRESS 2019 NEXT STEPS

• Continuation of the annual Mid-Year and Year-End Succession 
Planning review.

• Adoption of succession planning framework at subsidiaries 
level and extension of succession planning by including Group-
wide talent-pool and expanded the identification of successors 
for the non-critical positions.

• Continuation of the Coaching Programme for Advanced 
Leadership Communication (ALC) Asia and Senior Manager 
Acceleration Programme (SMAP).

• Extend the succession planning exercise for the Manager level 
positions.

• Coordinate the Individual Development Plan (IDP) for the 
identified potential successors.

• Design follow-through development plans for the identified po-
tential successors at the General Manager and Senior Manager 
level.

• 837 employees have attended functional and technical training 
programmes, which translated into a total of 1,807 training days 
in 2018.

• Rolling out of the revised Functional Competency framework 
and assessment to all divisions within the organization. Con-
duct change management workshop (e.g. awareness session, 
mock-up assessment etc) prior to the launching to ensure em-
ployees are equipped with the right knowledge and understand-
ing prior to the roll-out.

MISSION OBJECTIVES

To promote individual and team excellence of our employees • Training & development
• Engagement
• Safe & healthy working environment

SUSTAINABILITY 
STRATEGY UPDATES

As a company with a vast global outreach that operates across markets and cultures, conducting ourselves with 
the highest standards of integrity is a key priority of MISC. Our strategic approach is focused on embedding 
business ethics and ethical conduct as a cultural component within the organisation, as we aspire to achieve 
excellent financial and operating results whilst adhering to the highest standards.

EMPLOYEES

2020 TARGETS

6. Succession planning:  
To have in place a sustainable talent 
pipeline across the job levels in the 
organisation.

7. Employee competency 
development:  
To have a competent and capable 
workforce through a structured and 
holistic development process

8. Focus on Health: 
To have a healthy workforce with a 
focus on improvement in BMI levels and 
effective management of Health Risks 
at the workplace

 PROGRESS MOVING FORWARD

• Continuation of the annual Mid-Year and Year-End Succession 
Planning review.

• Adoption of succession planning framework at subsidiaries 
level and extending the succession planning scope by including 
Group-wide talent-pool and expanded the identification of 
successors for non-critical positions.

• Continuation of the Coaching Programme for Advanced 
Leadership Communication (ALC) Asia and Senior Manager 
Acceleration Programme (SMAP).

• Extend the succession planning exercise for Manager level 
positions.

• Coordinate the Individual Development Plan (IDP) for the 
identified potential successors.

• Design follow-through development plans for the identified 
potential successors at the General Manager and Senior 
Manager level.

• 837 employees have attended functional and technical training 
programmes, which translated into a total of 1,807 training days 
in 2018.

• 17 employees (Managers and Executives) have been identified 
across the Group and are currently undergoing an 18-month 
developmental stint as part of leadership and functional 
competencies development initiative.

• Rolling out of the revised Functional Competency framework 
and assessment to all divisions within the organisation. 
Conduct change management workshop (e.g. awareness 
session, mock-up assessment etc) prior to the launching to 
ensure employees are equipped with the right knowledge and 
understanding of the revised framework prior to the roll out.

MISSION OBJECTIVES

To promote individual and team excellence of our employees • Training & development
• Engagement
• Safe & healthy working environment

 PROGRESS MOVING FORWARD

• Continuation of rolling out the Cultural Beliefs journey to the 
subsidiaries; MMS and MHB to ensure a common language and 
understanding of the underlying beliefs and value system of the 
organisation.

• HR Learning Day was held in February 2018 which saw the 
launching of MISC training calendar 2018 and the introduction of 
“The Platform” where external speakers are invited to share their 
experiences that serve as inspirations to employees and make 
a difference in whatever they do. A total of four sessions of “The 
Platform” were conducted throughout 2018.

• Piloted the implementation of the revised Functional Competency 
framework which currently under pilot assessment for selected 
divisions. Full implementation is targeted in 2019.

• Implemented enhanced recruitment process in order to recruit skilled 
candidates which will ensure ready supply of competent talent pool.  

• Launching of MISC Learning Calendar programmes for year 2019.
• Foster deeper understanding and implementation of Cultural Beliefs 

across the Group through various programmes and initiatives.
• Identify more employees for the 18-month developmental stint 

as part of leadership and functional competencies development 
initiative.

• Launch the new MISC Group Talent Management Solution (TMS) 
System which will provide an end-to-end solution for succession 
planning, learning management system, talent acquisition and 
360-degree feedback. The TMS system will be implemented in two 
phases:

 - First Phase on Employee Master data, Learning & Development 
and Recruitment.

 - Second Phase on Succession Planning, On-boarding and 
Competency Assessment.

• Continuation of the Health, Safety, Security and Environment 
(HSSE) and b-HSSE programme at Group wide such as scheduled 
workout sessions, awareness campaign and health check.

• Conducted the joint HSSE Culture Maturity Survey with Petronas 
HSSE to gauge the current level of organisation’s HSSE culture 
maturity besides identifying the strength and areas of improvement 
as well as revalidating our strategies and interventions in delivering 
sustainable growth. 75% of the employees took part in the survey 
and MISC Group scored “Proactive” rating.

• Organised the first HSSE Recognition Day on 23 January 2019 to 
emphasise the importance of HSSE values at workplace and home.

• Introduced the Health Passport Programme for three months with 
a total of 1,381 employees participated. The objectives of the 
programme were to establish employees’ health database which 
will enable Group HSSE to review and prioritise relevant Health 
programme in the future.

• Organised the “Waist Watchers Challenge” in June 2018 with a total 
of 420 participants across the Group.

• Conducted a total of 30 workout classes and 50 health awareness 
sessions in support of the Health programme. 

• Developed Health Risk Assessment (HRA) guidelines and 
conducted HRA review at MHB and ALAM.

• Initial discussion on “Mestifit” took place with PETRONAS’ Group 
Occupational Health Core Team to conduct the survey in 2019.

• Conducted a total of 54 management walkabouts by HSSE Council 
members as well as six business continuity plan simulations and 
several emergency drills throughout the entire Group.

• Organised the inaugural MISC Group Contractors HSSE Forum 
on 15 November 2018 with the theme ”Partnership Towards HSSE 
Excellence”.

• Continuous implementation of the HSSE and b-HSSE 
implementation plan.

• Continuous implementation of the Health Strategy and Remedial 
Action Plan.

• Continue with the implementation of the various initiatives and 
activities under the Munch, Move, Mind (3M’s) programme.

SUSTAINABILITY 
STRATEGY UPDATES

In line with our mission of promoting individual and team excellence of our employees, one of our strategic 
objectives is to have in place a sustainable talent pipeline across job levels to ensure seamless leadership and 
talent pipeline in the organisation. The plan is to extend the ambit of succession planning exercise to include 
more positions and talents across the Group. It is aimed at equipping and developing our workforce with the 
necessary skills and competencies to realise our MISC 2020 targets.

EMPLOYEES

2020 TARGETS

6. Succession planning
To have in place a sustainable talent 
pipeline across the job levels in the 
organisation

7. Employee competency development
To have a competent and capable 
workforce through a structured and 
holistic development process

8. Focus on Health
To have a healthy workforce with a 
focus on improvement in BMI levels and 
effective management of Health Risks 
at the workplace
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 PROGRESS MOVING FORWARD

• Reduction of carbon emissions intensity for shipping operations 
from a baseline in 2016 as follows:

2018 2020 Targets
LNG 8% 6%

Petroleum 11% 9%

Product 5% 1%

• Implemented new systems, Navigator and ECO Insight 
software to enhance the performance monitoring and reporting 
for shipping operations.

• Started monitoring and reporting of carbon emissions data as 
per EU MRV regulation.

• Continue with the implementation of carbon emissions 
reduction target plan.

• Roll out the carbon emission reduction plan for non-shipping 
operations.

• Continue monitoring and reporting of carbon performance for 
MISC fleet operations in accordance to regulatory (European 
Union Monitoring, Reporting, Verification (EU MRV) and 
International Maritime Organisation Data Collection System 
(IMO DCS)) as well as corporate requirement.

• Enhance process for hazardous waste characterisation.
• Continue with the implementation of waste separation and 4R 

programmes.
• Development of action plan for MISC’s biodiversity 

conservation programmes on Tackling Oceans Plastics 
Pollution.

MISSION OBJECTIVES

To care for the environment and operate responsibly • Carbon
• Biodiversity
• Waste

 PROGRESS MOVING FORWARD

• As part of the IMO DCS requirement, all vessels have been 
equipped with approved Ship Energy Efficiency Management 
Plan (SEEMP) Part II.

• 13% reduction on overall generation of wastes on vessels.
• Developed preliminary plan for carbon emission reduction in 

MMHE.
• Carried out waste assessment review at non-shipping 

operations. Based on the findings, recommendations have 
been incorporated in the business unit’s Health, Safety and 
Environment plan for implementation.

• Continue with the implementation of Clean Air Regulations 
to be in compliance with the new stringent limits and other 
requirements effective June 2019.

• Carried out initial assessment on Biodiversity Conservation 
Programmes to focus on Tackling Oceans Plastic Pollution.

• Carried out an Eco Pledge campaign with the objectives of 
promoting environmentally conscious practices among staff, 
creating sense of environmental responsibility and commitment 
to a group effort and increase awareness on the importance of 
valuing natural resources.

• Implementation of a group-wide campaign on responsible 
consumption of plastics.

SUSTAINABILITY 
STRATEGY UPDATES

Operating in a responsible manner and minimising impact on the environment where possible, is key to the way   
business is managed in MISC. The strategy will ensure our diligence in taking a proactive approach in the management 
of our environmental footprint with specific focus on carbon/key emissions, waste (hazardous and non-hazardous) and 
biodiversity. In our commitment for the environment, one of our key objectives is to ensure the importance of inculcating 
environmental awareness and consciousness amongst our employees. We believe this can be achieved through a 
structured, consistent and holistic approach with a focus on specific topics/campaigns over a time period.

ENVIRONMENT

2020 TARGETS

9. Environmental performance targets for Carbon/Key 
Emissions and Waste and established Biodiversity 
programmes

 - To achieve reduction in our carbon footprint/key emissions 
and waste against set targets

 - A sustainable and long-term biodiversity conservation 
programme run successfully and sustained as part of the 
company’s agenda

10. Environmental consciousness
Well-informed and empowered employees on environmental  
awareness and consciousness
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 PROGRESS MOVING FORWARD

• Proposal for a structured and dedicated community investment 
programme with focus on youth as well as employee 
volunteering has been presented and endorsed by the 
Management Committee.

• Formalisation of a dedicated community investment unit to 
undertake MISC Group community investment programmes. 

• Formation and launch of an in-house volunteering arm.
• Encourage active engagement with school students to enhance 

their leadership skills covering communication, teamwork, 
integrity and entrepreneurship.

MISSION OBJECTIVES

To create a positive difference to the lives of communities • Investing in the next generation

SUSTAINABILITY 
STRATEGY UPDATES

Our primary focus of value creation for the wider community is through education, with an emphasis on maritime 
education. Our strategic objectives are aligned to our mission where we will focus our investment on the next 
generation through education. The initiatives include the promotion of upskilling and expansion of career opportunities 
for the youth, and raising knowledge and awareness of our industry.

COMMUNITY

2020 TARGETS

11. Investing in the next generation via education
Well-established and fully functioning programmes that promote wholesome youth development via education and awareness towards 
becoming the leaders with global citizen mindset

OUR SUSTAINABILITY FOCUS 2018
ENVIRONMENT

The environment is one of MISC Group’s six sustainability pillars and 
is our Sustainability Focus for 2018. Over the year, we intensified our 
green fleet renewal by naming two state-of-the-art dual-fuel petroleum 
tankers and taking delivery of two LNG carriers and four more 
petroleum tankers with enhanced green footprints. We also made 
progress on key environment initiatives, including carbon reduction.

This progress was reflected in our improved 2018 rating to 3.5 on 
the FTSE4Good Bursa Malaysia Index, which supports investors in 
making environmental, social and governance related investments 
in Malaysian listed companies. It also encourages best practice 
disclosure and supports the transition to a lower carbon and more 
sustainable economy.

MISC is one of six strategic partners of the Global Maritime Forum, 
an international not-for-profit organisation committed to shaping the 
future of global seaborne trade in order to increase sustainable long-
term economic development and human wellbeing. As a strategic 
member, we are at the forefront of the decision making process on 
the transformations required to address key environmental challenges 
facing the maritime industry. 

MISC is also a signatory to the call for action in support of 
decarbonisation and the United Nations International Maritime 
Organisation (IMO) strategy to cut maritime greenhouse 
gas emissions in half by 2050. To this end, we set our own 
carbon intensity targets, to be achieved by 2020 from a 2016 
baseline. These targets are a 6% reduction in the LNG fleet, a 
9% reduction in the petroleum fleet and a 1% reduction in the 
product fleet.

Our processes to embed environmental considerations into 
MISC’s business agenda and operations were evaluated and 
improved in 2018. The Corporate Procedure on Environmental 
Mainstreaming was rolled out to provide guidance on the 
processes that need to be enhanced and to provide a 
systematic approach for the implementation of environmental 
mainstreaming practices within MISC’s operations. 

Action plans have been established and the monitoring of 
implementation is currently ongoing. One emphasis is on 
the capability and competency of MISC personnel operating 
pollution controls systems in our operations.
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