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INTEGRATED MARINE 
SERVICES

BUSINESS REVIEW

IMPLEMENTATION OF 
AGENCY MODEL  

Project Management of 
Newbuilds for

to become a third-party 
shipmanager

6 DPSTs, 5 dual-fuel 
VLCCs and 2 LNGCs

MANAGED 85 VESSELS
with both sea and shore 
staff of more than
4,500
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2021 has been another year when the global 
Eaglestar team of professionals both at sea and 
ashore have demonstrated their resilience and 
capability to maintain seamless ship operations, 
progress with newbuild projects and provide around 
the clock technical operational support to our clients. 
Our ability to ensure business continuity through the 
second year of the pandemic has strengthened our 
reputation as an integrated marine services provider.

The crew crisis continued on the back of fresh waves 
of COVID-19 infections and lockdowns. At its peak, 
some 400,000 seafarers around the globe were 
affected by travel and quarantine restrictions, which 
impacted their mental wellbeing. Changing Standard 
Operating Procedures (SOPs), travel restrictions and 
border closures made it inevitably difficult to bring in 
service engineers, while supply chain disruptions led 
to problems in obtaining spare parts for in-service 
and drydocking repairs.

In the face of an immensely challenging landscape, 
the Eaglestar team responded in an agile manner 
to overcome pandemic-related impacts as we 
continued to move customers’ cargo safely around 
the world. To help seafarers deal with their emotional 
stress, we developed and organised mental health, 
wellbeing and mindfulness interventions to support 
them through the crisis. Frequent engagements were 
conducted to boost crew morale and reinforce safety 
guidelines and SOPs.

CAPTAIN PETER LIEW GUAN HOCK
Managing Director/Chief Executive Officer,
Eaglestar Marine Holdings (L) Pte. Ltd.

We also embarked on a focused vaccination drive which resulted in 95% 
of our sea staff fully vaccinated as at the end of 2021. Comprehensive 
SOPs were outlined and implemented for crew changes, while in the 
Philippines, Malaysia and India, we successfully introduced “crewsafe” 
facilities for our people. COVID-19 crew relief engagements were 
also conducted in collaboration with shipowners and the authorities, 
complementing our own enhanced shore oversight to ensure safe and 
efficient operations.

A significant step in 2021 was embarking on our transformation from 
the Principal (owner/operator) to the Agency (third party shipmanager) 
business model in line with ensuring sustainable business growth. We 
revamped and established processes and procedures aligned with third 
party ship management industry standards and practices that would 
enable us the options to provide marine services beyond MISC Group 
assets.

Within the MISC value chain, Eaglestar continued to support the GAS and 
AET segments’ value creation endeavours in terms of driving new business 
growth and maintaining existing ship operations. Various initiatives were 
established to provide cost competitiveness for new business ventures 
and minimise operational cost impacts arising from the pandemic.  

Leveraging on our experience in providing LNG Carrier (LNGC) 
management services, Eaglestar reached out to shipowners to heighten 
our market visibility and effectively communicate our service portfolio 
to external clients. Despite being an industry newcomer, Eaglestar was 
invited to participate in various tenders to provide shipbuilding project 
management and ship management services, testament to our credible 
industry reputation.   

Cost optimisation was one of our key imperatives for the year, as we focused 
on engendering continuous improvement through benchmarking exercises. 
These addressed measures that would drive cost optimisation and operational 
efficiency by adopting industry best practices. We maintained our commitment 
to developing a sustainable talent pipeline, to gear up for manpower needs 
required for 13 newbuilds earmarked to be delivered in 2022 and 2023. 
Our initiatives were directed towards recruitment, crew training covering 
both classroom and practical onboard training, certifications and mental 
preparedness to build our people’s capabilities to man the vessels from the 
shipyard and sail away safely to commence charter for the owners.

2022 is showing signs of a positive outlook for global LNGCs with increasing 
growth in the global gas carrier fleet. With the shipping sector moving towards 
industry decarbonisation by 2050, more vessels are switching to alternative fuels 
and innovative Emission Saving Technologies (EST) to reduce carbon emissions 
and meet stringent emission regulations.

Our focus for the year ahead is to execute our Five-Year Strategy within our 
three strategic priorities of sustainable business growth, operational excellence 
and cost optimisation, and building a dynamic workforce for a competitive edge. 

To ensure sustainable business growth, we plan to further enhance our cost 
competitiveness by benchmarking ship operating costs against industry 
standards to create value and attract new customers. We will continue to invest 
in new technology to increase ship management efficiency and optimise ship 
operating costs, and build our talent pool to support fleet growth and future 
manpower needs.

Our growth agenda will be supported by our push to achieve operational 
excellence. Towards this end, we will review and restructure our business and 
fleet operations functions, and enhance processes and procedures to optimise 
outcomes. A prudent cost management strategy has been developed to 
achieve cost optimisation.

Our highly skilled workforce forms the cornerstone of our success, and we are 
committed developing an agile, flexible and capable talent base to retain our 
competitive edge and differentiate ourselves from our competitors. Cognisant 
of shipping industry trends and manpower needs, we will elevate our training 
and development programmes to support our business growth agenda, and 
build our technical know-how on the application of new EST technologies and 
operating ships using alternative fuel.

We are confident that our dedication and commitment to pursue our strategic 
objectives will set us on the right path to succeed in our bid to transform 
Eaglestar into a third party shipmanager. 

CAPTAIN PETER LIEW GUAN HOCK
Managing Director/Chief Executive Officer,
Eaglestar Marine Holdings (L) Pte. Ltd.

MANAGING DIRECTOR/
CHIEF EXECUTIVE 
OFFICER’S REMARKS

KEY DEVELOPMENTS

Implemented Agency Model to  
become a third party shipmanager

In 2021, a major milestone for Eaglestar 
was our successful transition to an Agency-
based business model which has enabled 
us to become a “full-fledged” third party 
shipmanager. This move forms the first step 
towards the realisation of Eaglestar’s aspiration 
to grow our vessels under management by 
providing services to external customers 
beyond the MISC Group.

Our transition journey began in 2019 when 
we developed a robust five-year business 
plan. Since then, we have executed resource 
planning initiatives and established our 
pricing mechanism with the end goal of our 
transformation in mind. Eaglestar’s shift in 
business model will be beneficial for the 
MISC Group as it will enable us to generate 
sustainable profit from both internal and 
external customers to fund the following 
aspects of our business:

• Operating expenses covering both direct and 
indirect overhead cost

• Investments in technology to increase ship 
management efficiency and optimise ship 
operating cost

• Maintain a dynamic and skilled maritime 
talent pipeline to support the Group’s 
business growth and provide service security 
and quality to its Maritime assets 

In addition, it will also drive cost 
competitiveness in our service provision, where 
we will be able to provide market benchmarked 
rates to create value and attract customers.

INTEGRATED MARINE SERVICES
BUSINESS REVIEW

Embarked on 
Transformation to 
Become a “Full-
Fledged” Third Party 
Shipmanager
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Maintained excellent health and safety culture

2021 has been a challenging year on the health and 
safety front, as the continuation of the COVID-19 
pandemic led to new health threats as new Variants 
of Concern (VOC) emerged, changing SOPs, and the 
continuation of travel restrictions and border closures 
around the world. 

Due to additional requirements that arose from 
pandemic-related preventive measures, our costs have 
inevitably increased. Consequently, our seafarers also 
suffered anxiety from the continuation of the pandemic 
as the global maritime crew crisis persisted.

In managing this challenging environment, Eaglestar 
implemented the following initiatives to ensure our 
crew safety as they continued to man vessels to safely 
transport cargo:

• Developed and implemented strict SOPs and 
guidelines for COVID-19 crew change management

• Obtained approval to introduce a “crewsafe” facilities 
in Malaysia 

• Implemented a focused seafarer vaccination 
drive resulting in 95% of our sea staff being fully 
vaccinated, as of 31 December, 2021

• Developed guidance on helping seafarers to deal with 
emotional stress and overcome negative feelings, 
as well as organised mental health wellbeing and 
mindfulness interventions for our staff 

• Minimised COVID-19 impacts on our crew through 
the following measures: 
– Working closely with internal and external 

stakeholders to reduce deviation and off-hire by 
planning efficient voyages, crew changes and 
shore maintenance

– Conducts frequent interactions to boost crew 
morale and safety

– Conducts COVID-19 crew relief engagement in 
collaboration with shipowners and authorities

– Enhanced shore oversight for safety and efficiency

In 2021, our excellent health and safety culture led to the Malaysian 
Society of Occupational Health and Safety (MSOSH) awarding us with 
the Gold Merit Award under the Logistics and Transportations Sectors.

Signed Neptune Declaration

In January 2021, Eaglestar along with MISC Berhad 
and AET, signed the Neptune Declaration on Seafarer 
Wellbeing and Crew Change. The Neptune Declaration 
is a worldwide call to action to end the unprecedented 
crew change crisis caused by COVID-19. The lengthy 
period of the pandemic, which has now crossed the 
two-year threshold, has led to hundreds of thousands of 
seafarers around the world left stranded working for long 
period onboard vessels, and in many cases beyond the 
expiry of their initial contracts, due to travel restrictions, 
quarantine requirements and border closures. This 
has led to pandemic fatigue amongst our seafarers, as 
prolonged periods at sea impacted their physical and 
mental wellbeing. 

The Neptune Declaration on Seafarer Wellbeing and 
Crew Change defines four main actions as listed below 
to facilitate crew changes and keep global supply chains 
functioning:

• Recognise seafarers as key workers and give them 
priority access to COVID-19 vaccines

• Establish and implement gold standard health 
protocols based on existing best practice

• Increase collaboration between ship operators and 
charterers to facilitate crew changes

• Ensure air connectivity between key maritime hubs for 
seafarers

Contributing to the development of future talents in the 
maritime sector

Eaglestar has maintained our commitment to building a sustainable 
talent of maritime workers for the future, through our collaboration with 
Akademi Laut Malaysia (ALAM) in the cadet sponsorship programme. 
The programme fosters youth development and builds their capabilities 
to find jobs in the future maritime sector. As at end 2021, we have 
sponsored a total of 764 cadets.

Diligently executed contracts 

We have diligently executed the newbuilding supervision contracts 
in our books, in line with ensuring project excellence. Our ongoing 
newbuilding projects include Dynamic Positioning Shuttle Tanker 
(DPST), dual-fuel Very Large Crude Carriers (VLCC), and LNG Carrier 
(LNGC).

Focused and dedicated team

In 2021, our people’s commitment to pursuing excellence through their 
hard work and dedication received appreciation within the PETRONAS 
Group of Companies when the Eaglestar team obtained a Focused 
Recognition award. This applaudable achievement acknowledges 
Eaglestar demonstrating relentless efforts in facilitating crew 
changeovers throughout the pandemic. Additionally, Pinak Dandapat, 
a Third Officer from Eaglestar, won the 2021 Future Maritime Leaders 
essay competition organised by the Global Maritime Forum (GMF).

Strengthened our governance

In 2021, the MISC Group joined the Maritime Anti-Corruption Network 
(MACN). As part of the MISC Group, Eaglestar fully supports the 
MACN signalling our commitment to combat corruption in the maritime 
sector. The MACN is a global business network comprising over 165 
members that was established in 2011 with the vision of a maritime 
industry free of corruption that enables fair trade to the benefit of 
society at large. By joining this global collaboration, Eaglestar will 
be able to contribute to the development of a sustainable maritime 
industry that is free of corruption. It also enabled us to draw from 
MACN’s support for industry maturation in anti-corruption compliance 
through capability building. In the longer term, this will lead to a more 
robust governance culture at Eaglestar.
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Obtained Focused Recognition 
Award from PETRONAS Group of 
Companies

Eaglestar employee won the 2021 
Future Maritime Leaders essay 
competition organised by the GMF

Sponsored 764 cadets as at 
end 2021 through the cadet 
sponsorship programme at ALAM

Became a signatory of the  
Neptune Declaration  
to demonstrate our  

commitment to 
seafarer wellbeing

Joined the MACN to demonstrate our 

commitment to  
combat corruption

Won Gold Merit 
Award under the 
Logistics and 
Transportations 
Sectors at MSOSH 
2021

Comprehensive 
programmes to 
minimise COVID-19 
impacts on our 
crew

Ongoing Projects in 2021

6 DPSTs
5 dual-fuel VLCCs
2 LNGCs
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MOVING FORWARD

As we move into 2022, the positive outlook for global 
LNGCs will remain. Predictions are for exponential 
growth in the short term, and steady growth in the 
medium-term, before stagnating in the longer term as a 
result of energy transition. These healthy fundamentals 
will be the catalyst for Eaglestar as we leverage 
on our operational capabilities for gas carriers to 
potentially secure third party business in line with our 
transformation to the Agency Model of business.

Energy transition and climate change are driving the 
shipping industry’s move to reduce emissions. In the 
short term, this is resulting in more demand for LNG 
fuelled vessels, which augurs well for Eaglestar to secure 
new external business by leveraging on our construction 
supervision and technical management capabilities 
of LNGCs, as well as LNG Bunkering Vessels. One of 
our focus areas for the short-term future is to drive our 
business growth by increasing external vessels under 
our management by targeting potential clients in the 
Asia region to answer increasing demand for LNGC, in 
addition to other markets such as Petroleum, Dry Bulk 
and Containers.

As the maritime sector transitions towards industry 
decarbonisation by 2050, there is greater demand 
for alternative fuels which will result in the maritime 
propulsion fuel mix changing radically. Conventional 
fossil fuel-based propulsion vessels will be eventually 
phased out and replaced with new propulsion which 
meets the new low carbon emission requirements. In 
order to manage the change in future fuel mix, Eaglestar 
will focus on building our capability to manage and 
operate ships with alternative fuel technology.

In order to meet more stringent carbon emission regulations, more 
vessels are incorporating innovative Emission Saving Technologies 
(ESTs). In line with this, Eaglestar has embarked on acquiring 
knowledge on the operability of emerging ESTs and build our technical 
know-how on the management and operation of technologically 
advanced vessels.

As we continue with our transformation to a third party shipmanager, 
we will maintain our focus on developing the right capabilities, mindset, 
process and procedures, as well as platforms to embrace the transition 
into an Agency Model. In order to offer a competitive proposition for our 
potential clients, we will align our pricing model and business operation 
philosophies with industry practices. A key way in which we will be able 
to extract value is to increase our operational efficiency to deliver cost 
optimisation.

In line with this, we plan to restructure our ship operations and 
maintenance functions, especially in the area of dry-docking to optimise 
cost and increase effectiveness. To enhance our processes, we plan 
to review and standardise the ship maintenance strategy across the 
fleet to generate value and increase visibility on maintenance costs. Our 
approach to prudently manage costs will see us striving to maintain 
cost per employee to ship at the industry level.

We seek to generate further revenue by providing technical advisory 
services which will drive higher utilisation of manhours of our personnel. 
As a member of the MISC Group, we will continue to support other 
companies within the Group by providing them project management 
and technical services to support their own growth journey.
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